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Corporate Structure

Palred Technologies Ltd (PTL)

(Formerly Four Soft Ltd)

(Public Listed Company)

Palred Online 
Technologies (POT)

LatestOne.com

Palred Technology 
Services (PTS)

High-end IT 
Services

Palred 
ecommerce 
solutions

Big Data / Data 
Analytics

*This Presentation is about LatestOne.com



e-Commerce Models

B2C e-Commerce 

Online 
Travel

Financial 
Services

Others Online 
Retail

Market 
Place

Managed 
Market 
Place

Inventory 
Based
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LatestOne.com

B2B e-Commerce 

Market 
Place

Managed 
Market 
Place

Inventory 
Based
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Objectives Strategy

× To become a market leader in online tech accessories / 
products business in India in B2C& B2B

× INR 10 B Revenue ecom / e-tail Company in 5 years
× Achieveunique position by combination of following

factors:
× Vertical defined by high margin, high volume,

moderatevalueandsmallin sizeProducts
× Highvalue-addition throughcombinationof

× Technology
× Systems,Processes,fulfillment capabilities

andoperations
× DigitalSales& Marketing

× Simplification of a complex businessinvolving
continuouslychangingproducts and thousands
of stockkeepingunits (SKU)/ items

× Expand to other accessory categories (Lifestyle -
Fashion,Sportsetc)

× Augment online sales with small format franchisee
operatedkiosks

× Superior ecommerce IT solution suitable to Indian
marketsςresponsivedesign,suitedfor mobile internet
userswith low bandwidth(alreadydeveloped). Ranked
above90%by Google

× End-to-end integration and implementation of
Systems,Processesand Automation for efficient and
scalablefulfillment operations(implemented)ςOffbiz
+Talend+ AX(ERP)

× Breadth of Product range will be a differentiator
(10,000+{Y¦Ωǎύ. Simplifycomplexbackendoperations,
not amenablefor horizontalplayersandmarketplace

× Source from factories directly and private labelling
(PTron),with highmargins(above60%)

× Steady and continuous development of brand
(LatestOne& PTron)

× Steadyand continuousintroduction of other Lifestyle
Accessories

× 25%direct / organic/ seogeneratedsalesby 2021

Objectives / Strategy
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Business Model
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Orders

7.5 M 
Customers

20,000 Outlets

Online

Orders

Online

Orders

Delivery from fulfillment Centers

Prepaid & COD Deliveries

20,000 Orders 
per day

2,000 dealer 
Orders per day
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Vertical / Market (India)
Mobile & Tech Accessories

× Market size of INR 18,000 Cr per year
× Market size of 40 Lakh pieces per year (10 lakh pieces per day)
× млΣлллҌ {Y¦Ωǎ
× Low value items ςaverage order value of less than INR 1,000
× High volumes (25,000 pieces per day achievable by 2021)
× High margins (60% and above)
× Small in size (less than 500 gms, avgweight 200 gms), bin storage in fulfillment center, easy to pick, process, 

pack & deliver
× Opportunity for private labelling

× No vertical specificcompetitor currently in India in this domain. Marketplacemodelscannot addressthis domain
satisfactorily. Newentrant will requiretwo years(minimum)to setupsimilaroperations

× This category has evolved since 2010 and emerged as a vertical with substantial market size in 2014. Expected to 
grow at 20% YoY until 2020.

× Lifestyle accessories market size INR 24,000 Cr ςintroduced successfully Sep 2016

× Computer, Electronics and related accessories INR 12,000 Cr ςyet to introduce
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Product Categories

LatestOne

Mobile & 
Tablet 

Accessories

Bluetooth 
& 

Wearables

Lifestyle, 
Fashion &  

others

Computer, 
TV & other 
accessories

Cables

× Mobile/Tablet Covers & Cases
× Power Banks
× Chargers & Cables
× Wired Ear / Head Phones

× Smart Watches
× Fitness Bands
× Speakers & Headsets
× VR

× Watches
× Jewelry
× Belts & Wallets

× Computer Accessories
× Mini PC
× CC TV

× HDMI & VGA
× DVI
× Toslink
× AV
× USB
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Execution - Milestones

Jan 2014 - Sep 2014 Oct 2014 - Mar 2015 April 2015 - Mar 2016 April 2016 ςMar 2017

× Build Technology
× Establishsystems and 

processes
× Procurement from China
× Setup of first fulfillment 

center (Hyderabad)
× Trialoperations

× Go Live
× 100orders per day in 

Oct 2014
× Average order value ς

INR 400
× Deployed from AWS 

Cloud (Singapore)
× Crossed 2,000 orders 

per day by Mar 2015
× Expanded to 4,000 
{Y¦Ωǎ

× Conversion 2.50%
× Six month revenue of 9 

Cr Gross and 7 Cr Net
× Dashboards, metrics 

and reports for end-to-
end business controls 
(Hourly, Daily, Weekly 
& Monthly)

× Technology upgrade
× Page loading time 

reduced by 50%
× Conversion increased 

from 2.5% to 4.0%
× Organic/ seoorders 10%
× Average of 3,500 orders 

per day, crossed 5,000 
orders in a single day

× Introduction of Delhi 
fulfillment center

× Full Year Gross Revenue 
of 60 Cr and Net 
Revenue of 40 Cr

× /ǊƻǎǎŜŘ тΣрлл {Y¦Ωǎ

× Direct Cost breakeven 
achieved in Q1 2017

× Optimizationof business 
Model in B2C for 
efficiency and reduced 
returns

× Launch of B2B Portal
× Launch of Managed 

Market Place
× Introduction of Mumbai 

fulfillment center 
× Rules Engine on Payment 

page to increase orders 
and reduce returns
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Key Metrics

Description 
Q1 

15-16
Q2 

15-16
Q3

15-16
Q4 

15-16
Q1 

16-17
Q2 

16-17
Q3 

16-17
Q4 

16-17

Gross ROI 2.11 2.05 3.04 3.24 4.69 5.23 7.88 9.94 

Net ROI 1.59 1.45 2.11 2.31 2.88 3.56 5.24 5.94 

Returns 25% 29% 31% 29% 38% 32% 34% 33%

Average Order Value (INR) 479 546 565 728 742 555 448 449

CAC per order Gross (INR) 233 271 185 224 161 111 57 45 

CAC per order Net (INR) 306 372 263 299 249 155 83 66 

No of Orders Per Quarter ('000) 207 240 267 289 281 325 343 419 

No of Orders per Day 2,304 2,668 2,970 3,213 3,118 3,609 3,810 4,654 
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Impressions to Orders (Daily Average)

Description Jan - Mar 16 Apr - Jun 16 Jul - Sep 16 Oct - Dec 16 Jan - Mar 17

Impressions 7,195,557 11,822,304 14,621,743 11,188,055 13,308,479 

Clicks 130,793 131,061 128,123 137,603 149,358 

CTR% 1.82% 1.11% 0.88% 1.23% 1.12%

Sessions 98,487 96,820 111,169 118,478 123,471

CTS% 75.30% 73.87% 86.77% 86.10% 82.67%

Add to Cart 11,769 12,615 18,766 25,742 28,345 

Conversion to Cart 11.95% 13.03% 16.88% 21.73% 22.96%

Payment Page 4,475 4,455 5,915 6,833 10,309

Conversion to payment 38.02% 35.32% 31.52% 26.54% 36.37%

Orders Converted 3,271 3,252 3,988 4,355 4,717

Conversion to Orders% 73.09% 73.00% 67.42% 63.73% 45.76%

Funnel Conversion % 27.79% 25.78% 21.25% 16.92% 16.64%

Ecom Conversion % 3.32% 3.36% 3.59% 3.68% 3.82%
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Orders from Repeat Customers

Month Repeat Customers
Orders from 

Repeat Customers
Total Orders %

Q3 14-15 5,506 10,117 63,729 16%

Q4 14-15 15,025 16,019 91,774 17%

Q1 15-16 30,269 47,686 2,07,219 23%

Q2 15-16 41,999 62,189 2,40,868 26%

Q3 15-16 54,097 78,648 2,83,457 28%

Q4 15-16 54,006 77,685 2,89,229 27%

Q1 16-17 49,243 72,898 2,80,566 26%

Q2 16-17 57,628 82,041 3,24,615 25%

Q3 16-17 57,027 81,965 3,42,337 24%

Q4 16-17 74,018 1,10,220 4,19,122 26%

ü 25% of our orders are from repeat customers
ü Absolute number of orders from repeat customers is going up QoQ
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PTron Sales

Quarter Units Sold (No's) Net Revenue (Cr)
Q3 14-15 5,695 0.44

Q4 14-15 25,538 1.68

Q1 15-16 94,413 4.50

Q2 15-16 83,481 4.80
Q3 15-16 72,771 4.54

Q4 15-16 107,279 10.08
Q1 16-17 88,152 8.45
Q2 16-17 91,152 5.35
Q3 16-17 57,324 3.00
Q4 16-17 44,082 2.88

Total 6,69,887 45.72

Category Units Sold (No's)Net Revenue (Cr)

Wearables (Smart Watch, Fitness Band, VR Head Set) 1,30,673 18.21

Electrical (Power Bank, Wall Charger, USB Charger) 1,30,478 10.46

Audio (Ear Phone, Bluetooth Speaker, Bluetooth Headset) 1,08,399 5.17

Others (Cases, Cover, Mini PC etc) 3,00,337 11.88

Total 6,69,887 45.72
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Speed Comparison

LatestOne.com Speed Test on Google Amazon.in Speed Test on Google
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Search Engine Optimization

× Google Ranking for more 
than 30,800 Key Words

Keywords Rank

Samsung 
mobile covers

1

Wrist Watch 4

Bluetooth 
smartwatch

5

Mobile 
camera lens

5

Selfie Sticks 6

OTG Pen drive 7

HTC Power 
banks

7


